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eN-LIS Dashboard

Visualization Project
The Eletronic Nat ional  Laboratory 
Inventory System (eN-LIS)  project   is  a 
web appl icat ion that  provides 
stakeholders in the health sector  with 
high- level  stat ist ics on how hospita ls  
and laborator ies interact  with pat ients 
whi le monitor ing the status of  h igh-
alert  d isease types such as COVID-19,  
Smal l  Pox,  Malar ia ,  and others in 
Niger ia .  We had to create a web 
appl icat ion with features based on the 
user goals ident ified by the research 
team.
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Context
Through data-dr iven v isual isat ion,  the 
eN-LIS project  assists laborator ies and 
hospita ls  in developing relat ionships 
with their  stakeholders.  Stat ist ics 
create dist inct ive samples using data 
and logic ,  powered by a pr ivate c loud 
database.  Depending on the pat ient 's  
disease type,  the medical  team in each 
laboratory processes the test  "sample" 
col lected f rom each pat ient  unt i l  a  
posi t ive or  negat ive resul t  is  obtained.  
The demographics of  the disease type 
are then provided to stakeholders,  
who are then updated with these 
informat ion as wel l  as other 
contextual ly  pert inent mater ia ls .

The Problem
The interoperabi l i ty  of  other systems across other 
laborator ies in the nat ion is  not  c lear ly  represented in 
Niger ia 's  ent i re medical  eco-system. This means that  
for  data col lect ion and shar ing,  their  team used 
fragmented tools ,  ta i lored reports ,  and lengthy 
PowerPoint  presentat ions.  In an effort  to pul l  off a 
col lusion magic,  there is  a lso the manual  process of  
having to v is i t  each of  these inst i tut ions separately and 
request  that  they gather sample summary reports by 
disease type (such as Yel low Pox,  HIV,  and Covid-19) .  
The procedure wasted t ime,  moved s lowly,  caused 
strategic deadl ines to be missed,  and lef t  stakeholders 
feel ing unempowered to take certa in decis ions
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Goals
The pr imary goal  was to design a 
streaml ined dashboard exper ience for  
the eN-LIS plat form to v iew video 
content ,  data,  and important  ins ights 
across var ious disease types.  The 
dashboard would serve as the MVP 
(Minimum Viable Product )  and would 
be implemented in col laborat ion with 
the eN-LIS development team.



The MVP solut ion would define the 
f ramework and visual  sty le for  an 
evolv ing sui te of  tools cal led eN-LIS 
ecosystem Cloud™,  so i t  was essent ia l  
to establ ish a flexible design system 
and component l ibrary which would 
al low for  scalabi l i ty.  As part  of  the 
engagement,  I  would also maintain a 
backlog of  post-MVP design tasks and 
provide eN-LIS with feature 
enhancement suggest ions.

Users
The dashboard would in i t ia l ly  be used 
internal ly  by the eN-LIS "decis ion 
makers"  team. This team col laborates 
with laboratory directors and 
managers to devise new approaches 
to handle "disease types" and to 
educate them on new approaches 

to foster  more col laborat ive 

interact ion among pat ients .

Defining the process
Working with my strategic team at  Savannah 
Innovat ions,  we broke the project  down into 
four key phases,  each comprised of  
important  steps.  This approach helped plan 
out  the project  roadmap and determine key 
mi lestones and del iverable dates.



With the t ight  t imel ine to MVP, working with 
an agi le,  spr int -based process al lowed me 
to i terate on and val idate potent ia l  solut ions 
ear ly  and often.  The concept ing phase 
repeated as a ser ies of  week- long spr ints to 
work through different features.



Discovery & Analysis
To kick off discovery,  I  met with eN-LIS stakeholders for  a ser ies of  workshops to learn about 
their  current  workflow, set  project  goals ,  define the project  roadmap,  and whiteboard sketch 
high- level  concepts.  Then I  conducted interv iews with different user types across the company 
to understand their  chal lenges and learn about their  indiv idual  goals for  opt imiz ing their  
workflow.



Using the insights I  gathered,  I  began to synthesize common themes.  I  developed persona 
profiles highl ight ing each unique user 's  tasks and goals ,  then created journey maps to 
understand relat ionships between different user types of  the plat form. These steps guided the 
development of  low fidel i ty  business flows to work out  screen-to-screen interact ions.



Concepting
I wireframed i terat ively to define the informat ion archi tecture of  screens.  I  a lso explored var ious 
navigat ion approaches to determine the best  exper ience for  the user.



I  col laborated with eN-LIS stakeholders and users a long the way to val idate concepts and gather 
feedback to cont inue improving the exper ience.
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Sprint Retros
After each week- long spr int ,  I  
held retro meet ings with eN-LIS 
stakeholders to reflect  on 
achievements f rom the previous 
spr int  and ident i fy  areas for  
improvement.  We jot ted down 
points on cards in Figma,  then 
col laborat ively categor ized and 
discussed our thoughts.

Retros were especial ly  important  
because I  was working remotely 
with eN-LIS teams in New York 
City and Niger ia ,  and I  wanted to 
make sure everyone had the 
opportuni ty to share their  
perspect ive.

.



Design Solutions
The MVP solut ion is  a secure web plat form consist ing of  two pr imary dashboards and a s ide-
appl icat ion for  the eN-LIS app.  Given the nature of  the content ,  the UI  is  designed to be very 
v isual  and offer the user snapshots into real t ime act iv i t ies in the var ious diseases areas.  The 
solut ion would final ly  enable stakeholders and decis ion makers the power to instant ly  surface 
informat ion which could have previously taken days or  even weeks.

Client’s Dashboard
The Cl ient  Dashboard offers a 
high- level  v iew of  a pat ient/
customer account and al l  of  their  
laboratory and hospita l  v is i tat ion 
history.  The navigat ion is  card-
based,  a l lowing the user to 
select  a program and view 
associated informat ion in the tab 
below.

.

Program and tabs are cr i t ical  
components for  navigat ing the 
Cl ient  Dashboard.  They are 
designed to be flexible and offer 
var ious states for  select ion,  and 
hover ing reveals pert inent 
informat ion.  Upon scrol l ,  
Program cards col lapse to 
display more on-screen content  
above the fold.

.
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Summary Report’s Dashboard
Even though a summary report  based on the performance of  var ious disease areas is  necessary,  
i t 's  a lso cr i t ical  to demonstrate how the efforts to t reat  pat ients with these diseases are 
progressing.  In order to learn about the targeted number of  c l ients receiv ing treatment based on 
age distr ibut ion and other demographics,  the stakeholder users are able to select  a disease area 
on the summary dashboard to see a more detai led v isual  representat ion of  the t rend

Cl ient  t reatment select ion fil ter

Also,  in developing this  v iew in the summary 
report  dashboard,  the c l ient  t reatment 
select ion fil ter  (sub-navigat ion area)  had to 
be introduced to al low the user to switch 
between report  content .  Charts in the 
treatment select ion preview and data 
component provide the user with var ious 
v iews of  valuable informat ion,  such as a 
percentage increase or  a downward trend.
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Partner Upload Dashboard
With mult ip le faci l i t ies able to push their  laboratory and disease area data to the eN-LIS system, 
their  was a need to create an interface that  offers the user the flexibi l i ty  to upload files in 
batches and speci fy  appropr iate tags for  an easier  accessibi l i ty  in the future.

The upload table l is t  is  an important  feature for  
stakeholder regular  reviews because i t  a l lows 
administrators to v isual ly  explain the status of  
each upload attempt,  the number of  fi les 
uploaded,  and whether or  not  they succeeded.



Design System & Usage
I establ ished a flexible design system that  includes v isual  sty les,  components,  and a 
comprehensive set  of  guidel ines and best  pract ices for  usage.  The design system not only 
improved efficiency dur ing the design process but  a lso ensured the plat form could cont inue to 
evolve and maintain v isual  consistency.  

 Informational Notes
Additional description and informations about copywriting.



 Warning
This is a warning notice about copywriting.



 Success Tips
Detailed description and advices about successful copywriting.



Order approved Successfully


 Error processing your request, 
please try again



 All Feilds must be filled 

before you submit the form



 Important Note
This UI is simply amazing, i love it!



The design system provided 
eN-LIS internal  design and 
development teams with a 
toolki t  of  sty les and 
elements which they could 
ut i l ize when enhancing the 
dashboards and i terat ing on 
new features for  their  
p lat form.



Some challenges I faced
As many v ictor ies as there were,  there were major  stumbl ing blocks I  encountered dur ing the 
course of  th is  project .  Due to t ime constraints ,  the research was heavi ly  focused on internal  
team members,  as we exper ienced a lot  of  burnouts t ry ing to meet with the decis ion makers of  
var ious key organizat ions and NGO(s)  d i rect ly  connected to the project .

Success and Evolution
The launch of  the MVP to the internal  userswas a success,  and the stakeholders were exci ted 
about the solut ion.  The Report ing dashboards became an integral  p iece of  their  team’s workflow 
when engaging with laborator ies and explaining the value of  their  eN-LIS system to prospect ive 
investors



The MVP dashboards la id the groundwork for  the eN-LIS team plat form's evolut ion.  The design 
system and framework provided their  team with the tools they needed to cont inue developing 
features to improve the other modules of  the partner system so that  they could benefit f rom the 
interoperabi l i ty  technology.

Next Steps 
♦ Touch base with key stakeholders of  the project  to agree on execut ion plan,  communicat ion 
channel ,  review cadence among other modal i t ies.

♦ Developer hand-off with zepl ine and work c losely with developers to ensure a pol ished output .

♦ Whi le the developers are start ing to develop this  flow, cont inue designing other outstanding 
interact ions,  cover ing al l  possible scenar ios.  Agi le.

♦ A/B test  before any ful l  b last  re lease.  Making sure the success metr ics are accompl ished.  I f  
reading or  purchase rate is  going down,  stop,  analyse,  i terate and test  again.

♦ Setup tools l ike Hot jar  to t ru l ly  understand what users are doing.  Make the necessary changes 
accordingly to what was observed and not iced as a problem.


